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Simply Personnel

Bradford Factor

About This Document

This describes the how Simply Personnel utilises the Bradford Factor to actively help you reduce absences within your organisation.

If at any time you need help or just need some questions answered please use our on-line helpdesk at www.simplypersonnel.co.uk you will find comprehensive articles and an option to open a support ticket.

Thank you

The Simply Personnel Team

1. What is the Bradford Factor
The Bradford Factor is a way of illustrating how disruptive frequent short-term absence around weekends, for example, can be relative to occasional longer spells of absence. Bradford scores are a way of identifying individuals with serious absence and patterns of absence worthy of further investigation. It helps highlight causes for concern and is often one of the first steps in an attendance procedure.
The Bradford Factor calculation is as follows:

S x S x D = Bradford points score
where S is the number of occasions of absence in the last 52 weeks and D is the total number of days absence in the last 52 weeks.


So, for employees with a total of 14 days absence, for example, in one rolling 52-week period, the Bradford score can vary enormously, depending on the number of occasions involved.

For example:
· One absence of 14 days is 14 points (i.e. 1 x 1 x 14)
· Seven absences of two days each is 686 points (i.e. 7 x 7 x 14)
· 14 absences of one day each is 2,744 points (i.e. 14 x 14 x 14)


Although a rolling year is common, other timescales such as 13 weeks may be used, with the associated points total correspondingly lower.
2.  How do I Implement It?

Employees need to be advised that you will be using the Bradford Factor and what it means. We have a standard document available using the link below that can be used to do this:

http://www.simplypersonnel.co.uk/downloads/bradfordfactormemo.zip 

3. Simply Personnel & The Bradford Factor

Absence Reasons

The first step in using the Bradford Factor within Simply Personnel is to decide which types of absences contribute towards the Bradford Factor score. You can do this by using the Absence Reasons maintenance option on the Tables -> Work -> Absence menu.

[image: image1.png]%) Absence Reasons.

BredodFocta | Inuse | [_Adz. ]
Rt s =

Sickness Yes Yes





Remember Bradford Factor is about short term un-authorised absence – so only those reasons which are applicable to that type of absence should contribute towards the Bradford Factor.

Employee Maintenance

The next step is to record your absences. As absences are recorded the Bradford Factor score will be automatically incremented:
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When you select the absence reason, the Bradford Factor check box will update to match the Bradford Factor setting for the reason. You can override this clicking on the check box to select or deselect it.

Bradford Factor Thresholds
When the Bradford Factor reaches a predefined threshold you will be warned by the Traffic Light system within Simply Personnel that the Bradford Factor score has been exceeded and a recommended course of action will be provided. What action you take depends upon the circumstances and if you are not sure then you must take advice.

By default, the threshold values are as follows:

	0-49
	No action required

	50-124
	Potential Action – Verbal Warning

	125-399
	Potential Action – 1st Written Warning

	400-649 
	Potential Action – Final Written Warning

	650+ 
	Potential Action – Termination of Contract


These thresholds and descriptions can be changed using the menu option Tables -> Work -> Absences -> Bradford Factor.

The traffic light system is actually activated through the pro-active warning system a document explaining this section is available from:
http://www.simplypersonnel.co.uk/downloads/TaskListDoc.zip
4. A Copy of the Bradford Factor Memo

Absence can be disruptive and costly to the Company, therefore, as a result of high levels of absence in certain areas, the Company are introducing a system for the monitoring and control of absence and lateness.  This system will be linked to the existing disciplinary procedure, and is proposed to come into effect on (insert date).

This system in no way seeks to penalise genuine sickness absence, but it does introduce a transparent and fair means of dealing with frequent incidents of absence.

It is calculated by taking the number of incidents, squaring that number and then multiplying it by the total number of days absent.  The formula is:
Incidents of absence x incidents of absence x total number of days absent.

This system is based on the “Bradford Factor”, which is a formula that measures absence in a manner that gives more weight to frequency of absence than to the total number of days of absence.  The system works as follows:

The formula S x S x D is used to calculate the absence points for an employee.

Where S equals the number of spells of absence in the last 52 weeks.

D equals the number of shifts of absence in the last 52 weeks.

Examples:

1. A total of 3 days absence in the last 52 weeks could give different scores as follows:
One spell of absence covering 3 days equals 1 x 1 x 3 = 3 points

Two spells of absence covering 3 days equals 2 x 2 x 3 = 12 points

Three spells of absence covering 3 days equals 3 x 3 x 3 = 27 points

2. A total of 5 days absence in the last 52 weeks could give different scores as follows:
One spell of absence covering 5 days equals 1 x 1 x 5 = 5 points

Two spells of absence covering 5 days equals 2 x 2 x 5 = 20 points

Three spells of absence covering 5 days equals 3 x 3 x 5 = 45 points

Four spells of absence covering 5 days equals 4 x 4 x 5 = 80 points

Five spells of absence covering 5 days equals 5 x 5 x 5 = 125 points

3. A total of 10 days absence in the last 52 weeks could give different scores as follows:
One spell of absence covering 10 days equals 1 x 1 x 10 = 10 points

Five spells of absence covering 10 days equals 5 x 5 x 10 = 250 points

Ten spells of absence covering 10 days equals 10 x 10 x 10 = 1000 points

These examples show that even the absenteeism score calculated from the same number of days of absence can vary widely.

The scheme is weighted so that the frequency of absence attracts a more severe penalty than the total number of days of absence.

Linking this system to the disciplinary procedure, the first stage will always be counselling, then subsequent incidents will be followed by a verbal warning, first written warning, final written warning, and ultimately dismissal.  It is possible to enter the disciplinary procedure at any level depending on the extent of absence.  The procedure will be:

Counselling for first incident of absence.

50 – 124 points

-
verbal warning 

125 – 399 points 
-
first written warning

400 – 649 points 
-
final written warning

650 and over 

- 
termination of contract

Of course, as this is not intended to penalise genuine sickness absence, exceptional circumstances will allow for absence not to be counted.  These must be agreed with the Managing Director in order to be excluded.

All absences should be counted over a 12 month rolling period from the (insert date).  No absences prior to this date will be counted in this system.

The system allows an employee to recover a “clean” record.  The points are calculated on a 52 week rolling period, so points accumulated before this, and actions taken regarding these points are wiped from the employee’s record.

Every employee has the right to appeal at any stage of this procedure and the right to be represented at any stage by a fellow work colleague or trade union representative.

Any deviation from the agreed procedure must be discussed and agreed with the Managing Director.

You are required to complete a self certification form on return to work, which should be submitted to (insert name), in cases of sickness absence lasting less than 7 days.

If sickness absence continues for 8 days or more, you should obtain a medical certificate from your Doctor, and forward it without delay to (inset name).  Further certificates should be submitted for as long as the illness lasts.

Should you have any questions with regard to this scheme, you are required to contact (insert name) on (insert phone number), as soon as possible.

___________________________________________________________________   

I……………………………………. hereby confirm I have read and fully understand the information contained herein, relating to the Company’s systems for monitoring and control of absence/lateness, which is a formal amendment to my terms and conditions of employment with (insert company name).

………………………………(Name in capitals)

…………………………….. (Signed)

…………………………….. (Dated) 
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